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Introduction  

The 2021 – 2022 Annual Plan sets out the Council’s goals and actions for the coming year.  These are aligned to the Tasman Council 

Strategic Plan 2021 - 2031, which was adopted by the Council in the Ordinary Council Meeting held on 28 July 2021.  

When setting goals for the coming year, Council is mindful of budget implications of proposed works and activities.  

Our performance against the goals set out in this Plan will be recorded within the 2022 Annual Report.  

This year’s Annual Plan is divided into Key Focus Areas which align to the operational departments within Council.  Each Key Focus Area 

includes an overview of the major responsibilities of the department.   While each department is represented separately, the delivery of 

services and the actions outlined in the plan require departments and Council officers to work together to achieve our goals for the 

community.  

 

 

 

 

 

 

 

 

 

Norfolk Bay  

 



 

 TASMAN COUNCIL ANNUAL PLAN | 2021 – 2022 

 
 

Mayor’s Message 

 

I am very pleased to deliver this Annual Plan which sets out Council’s priorities for the coming year.   

 

This year sees the first year of implementation of the Council’s new Strategic Plan, which sets out our goals and aspirations for the coming 

ten (10) years.  The Plan also includes the 2021 – 2022 budget documents.  I believe that this budget in conjunction with the new Strategic 

Plan sets up on a stable footing to remain sustainable into the future.  

 

I would like to thank the Councillors, General Manager and staff of the Council who have worked hard to prepare a responsible budget 

which delivers a small surplus while responding to community need. Like every Municipality in Tasmania, and across the world, our Council 

has felt the impacts of the COVID-19 pandemic.  I am proud of the way that our community and the Council has responded to this challenge. 

 

The goals and actions in this Annual Plan align with the objectives of the Strategic Plan.  When looking at our goals, it is important to 

remember that many of the actions outlined will take more than one (1) year to complete and that a number of them will be ongoing 

throughout the life of the Strategic Plan.  The actions in our Plan will also require the Council to work collaboratively with community and 

other organisations to achieve our outcomes, and so provide a great opportunity to strengthen our community bonds.  

 

As always much of the work that Council does goes unseen and includes the requirement to enforce State Government laws and regulations.  

In addition to this unseen work, there are some items that may be of interest to the community in this year’s budget.  These include the 

continuation of Council’s Community Small Grants Program, funding to assist in preparation for emergencies, continuation of the Council’s 

grading, roadside maintenance and landscaping programs, and work continues on implementing the Statewide Planning Scheme and the 

finalisation of the Local Provisions of this for the Tasman Municipality.   

 

On behalf of everyone at the Council, I look forward to working with you to continue to strengthen our community in the coming year.  

 

Kelly Spaulding 

Mayor  
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Statutory Requirements  

Tasman Council’s Annual Plan for the 2021-2022 financial year has been prepared and adopted by the Council in accordance with Section 

71 of the Local Government Act 1993 (the Act).   

The Act stipulates that the Annual Plan is to be consistent with the Strategic Plan and is to include the following: 

 A statement of the manner in which the Council is to meet the goals and objectives of the Strategic Plan 2021 – 2031; 

 A summary of the Budget Estimates adopted by the Council; and  

 A summary of the major strategies to be used in relation to the Council’s public health goals and objectives.   

As soon as practical after the Council adopts the Annual Plan, the General Manager is to: 

 Make a copy of the Annual Plan available to the public for inspection at the public office during ordinary business hours, and 

 Provide the Director of Local Government and the Director of Public Health with a copy of the Annual Plan.  

 

 

 

Safety Cove  
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Summary of Budget Estimates for the 2021 – 2022 Financial Year 

(As adopted at the Ordinary Meeting of Council held on 23 June 2021)  

 

Operating Revenue 

Rates and Charges 5,414,451 
Statutory Fees and Fines 200,528 
User Fees  152,650 
Grants  1,168,127 

Contributions – Cash  10,000 

Interest 49,000 
Investment Revenue from Water Corporation 13,000 
Other Income 395,011 
Total Operating Revenue 7,402,767 

 

Capital Income 

Capital Grants received specifically for new or upgraded 
assets 2,070,020 
Net Gain/(loss) on disposal of property, infrastructure, 
plant and equipment 47,000 

Share of net profits of Associates and Joint Ventures 265,000 

Total Capital Income  2,382,020 
  
Total Income from Continuing Operations 9,784,787 

 

Operating Expenses 

Employee Benefits 1,922,617 
Materials and Services 2,908,089 
Depreciation and Amortisation 1,875,061 
Finance Costs 22,000 

Other Expenses 974,235 
Total Operating Expenses 7,702,002 

  
Result from Continuing Operations 2,082,785 
Less Capital Grants received 2,070,020 
Operating Surplus/(Deficit) 12,765 
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Councillor Profiles  

The Tasman Council is established under the provisions of the Local Government Act 1993.  The Council consists of seven (7) elected 

members, with Council elections held on an ‘all in all out’ basis.  Councillors are elected for a period of four (4) years, or until the end of 

the current term if replacing a Councillor who has resigned or left the Council for some reason.  The Mayor and Deputy Mayor are also 

elected for a period of four (4) years.  

As of 1 July 2021, the following representatives were elected to the Tasman Council: 

                                                                                                                                

                 

                                                                                                                                                   

                                                                                            

        

 

 

                                                                Mayor Kelly Spaulding                       Deputy Mayor Maria Stacey 

 

 

 

 

 

 

 

           Cr. Jan Barwick                            Cr. David Beard                         Cr. Casey Garrett                        Cr. Alan Hull                               Cr. Daniel Kelleher 
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Key Focus Areas 

Introduction 

Local Government in Tasmania has responsibility for a wide range of activities which are outlined in the Local Government Act 1993.   

The Council is broadly responsible for the wellbeing and promoting the interests of the community, and good government of the Municipality.  

In addition, Councils are responsible for the enforcement of some State Government requirements such as dog control, planning and 

building compliance.  Council also works with the community and external stakeholders to deliver a range of other services, such as 

collaboration on and the delivery of community programs, lobbying other tiers of government and other organisations for improved services.  

The Council is made up of two (2) parts, the Councillors, and staff who work for the organisation.  Councillors are elected by the public and 

who have primary responsibility for the development of policy, the accountability of the budget and the overall direction of the organisation.  

Staff who work within the organisation perform a range of activities and deliver services directly to the public.    

To deliver these functions to the community, the Tasman Council has four (4) broad departments, these are: 

 Governance; 

 Corporate Services; 

 Development Services; and 

 Infrastructure. 

As with many small Councils, Tasman Council staff are multi skilled and often work across departments to achieve the goals of the 

organisation and provide service to the community. Departments work closely with each other across the functions of the organisation.  

The following pages provide a brief overview of each of the departments and outline the priorities drawn from the Tasman Council Strategic 

Plan 2021-2031 for the coming year.   The tables attached to each department indicate the focus of that department for the coming year, 

and give a reference to the Strategic Plan action numbers.  Also included is an anticipated time frame for starting the action.  There are 

many actions that will be ‘ongoing’, once commenced those actions will form part of the operations of the Council.  
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Governance 

The Governance activities of the Tasman Council predominantly sit with the General Manager’s office and staff associated with this function.  

This is a small team who work on a range of activities, including but not limited to: 

 Liaison with government agencies and other external stakeholders to promote the interests of the Tasman community; 

 Council agendas and meetings; 

 Right to Information and Public Disclosures; 

 The preparation of Annual Reports and Plans, and implementation of the Council’s Strategic Plan. 

 Community and business development; 

 Emergency Management and Recovery Coordination; 

 Liaison with Councillors; and 

 Overall operation and coordination of the organisation.  

This challenging mix of activities are performed ‘behind the scenes’ and also working in direct collaboration with the community, other 

levels of government, major stakeholders and other organisations.  

In the coming year, the Governance Department will have a strong focus on communication and engagement activities.  This will include 

discussing with Councillors how more opportunities can be provided for the community to have meaningful and targeted conversations with 

them about issues that are important to the community and strengthening existing links with other organisations and groups.  The aim of 

these activities is to put in place opportunities to work together and strengthen our community and business engagement.    

Once in place, community engagement will be ongoing and will become part of the day-to-day operations of the Council.  In addition to 

this, the Governance department oversees and has involvement with many of the activities of other departments within Council and will 

continue to fulfil the other duties it already has responsibility for.  
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Governance Focused Strategic Actions  

Strategic 
Action No. 

 
Description  

 
What we will do in 2021–22 Financial Year  

 
Timeframe 

2021/22 
Budget 

Allocation 

1.1 Increase structured public access to elected members  Commence discussions with Councillors to identify 
ways to provide structured access.   
 
Inform the public of the outcomes of this through 
social media and Council website.  

 

Ongoing     

1.2  Presence in newsletter, noticeboard, website and social 
media  

Through the creation of a Community Engagement 
Strategy Council will review how it uses its current 
media presence and create a strategy to better utilise 
its media presence.  
 

Ongoing  Corporate 
Planning 
$15,000 

1.3 Specific issue and periodic workshop sessions with 
interest groups  

Commence discussions with Councillors to identify if 
issue specific workshops can be incorporated into the 
current workshop schedule or if additional workshops 
are required. 
 

Ongoing   

1.4 Annual survey of residents and property owners  Incorporate this activity into the Community 
Engagement Strategy.  

Ongoing  Corporate 
Planning 
$15,000 

1.5 Equitable access to discuss issues and concerns  Provide information to the public of ways to contact 
Council, including promotion through the regular 
Council pages in the Tasman Gazette and on the 

Council’s website. 
  

Ongoing   

1.6  Bi-annual planning and review workshop with the 
Department of State Growth, Parks and Wildlife Service, 
State Emergency Services, Marine and Safety Tasmania, 

Tasmania Fires Service, Sustainable Timber Tasmania  

Identify stakeholders and commence discussions to 
verify an appropriate time to meet.  

Ongoing   

1.8 Quarterly workshops combining the Tasman Community 
and Health Centre, Dunalley Tasman Neighbourhood 
House, not for profit service providers, Tasman District 
School, Police and Ambulance to identify community 
profile changes, service gaps and lead indicators to 

facilitate service focus, delivery and investment  

Identify stakeholders and commence discussions to 
verify an appropriate time to meet. 

Ongoing   
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1.9 Support local business and tourism association to 
enhance capacity to address barriers to economic activity 
and to collaborate with the South East Regional 

Development Association (SERDA), Business Tasmania, 
Department of State Growth and other business 
orientated organisations to modernise the Tasman 
economy.  

Develop, finalise and implement a Business and 
Tourism Support Policy.  
 

Better promote Council’s ability to liaise with these 
organisations and set up information sharing 
networks.  
 
Ensure attendance and participation in SERDA 
activities.  

 

Ongoing  Annual 
Membership 
Subscriptions  

 

1.10 Structured bi-annual workshop with community 
organisations based on an issue/development. Agendas 
aimed at liveability, wellbeing and prosperity and focused 
on and supporting their individual and collective roles 
within this. 

Identify stakeholders and commence discussions to 
verify an appropriate time to meet. 

Ongoing   

2.4 Resident and visitor amenity, access to recreation, 
heritage and experiences.  Major camping. (Coal Mines 
and Sloping Main) 

Commence structured engagement with 
stakeholders to identify possible investment in 
infrastructure, is appropriate.  
 

Commence 
this year   

 

3.4  Ensure local community groups are aware of what is 
accessible across the community and how to access those 

supports.  

Develop information sharing networks and better 
utilise Council’s current communications channels.  

Commence 
this year   

 

3.6 In conjunction with State, other statutory and volunteer 
agencies to ensure risks are identified and that actionable 
plans are in place to ensure coordinated preparedness, 

prevention, response and recovery.  

Participate in State Emergency Management 
activities as designated under the Council’s approved 
Municipal Emergency Management Plan.   

Commence 
this year   

Emergency 
Services 
$7,000 & SES 

funding 
$5,000 

Many of the activities above will require extensive planning and communication with multiple stakeholders and may be included  as part of the Council’s 
proposed Engagement Strategy.  The creation of the strategy will require input from community, stakeholders and the Council and may need to consider 
proposed State Government reforms.  It is anticipated that once commenced and refined, many of these activities will form part of the Council’s ongoing 
operations.  
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Corporate Services 

The Corporate Services Department key roles are to provide administration, front counter reception and financial services to the Council. 

The responsibilities that sit within the Corporate Services Department are extensive and while the front counter reception staff are some of Council’s most 

visible, much of our work goes on ‘behind the scenes’.   The ‘unseen’ works performed by Corporate Services includes:  

 Administration and financial services; 

 Human resource services; 

 Legal and insurance services; 

 Records management; 

 Information technology services; and 

 Customer and community support services. 

 

The Corporate Services Department strives to provide exceptional customer service.  This is the first point of contact with the Tasman Council and we want 

to ensure that all customers have a friendly and positive experience when communicating with the Council. 

We are responsible for the assessment, billing, collection and recovery of Council rates each financial year.  We also perform a broad range of financial duties 

within the Council, these include, providing accurate financial information, managing cash flow, budgeting and forecasting, management of investment, 

accounts receivable and payable, payroll and financial reporting and analysis. 

Record management is also controlled by the Corporate Services Department.  We strive to ensure that we have up to date record processes and information 

retention at all times.  Improvements to Council’s records procedures will continue in the 2021-2022 financial year, as Council moves from paper-based 

records to an electronic database.  This will not only improve efficiencies and accuracy within records management for the Corporate Services Department, 

and the Council as a whole, but will reduce our paper usage enormously.  

Another priority for 2021-2022 is the updating of the Council’s website, we look forward to being able to provide a website that meets community 

expectations and is able to provide you with the information you need to engage with Council.  

Responsibilities within the Corporate Services Department are challenging at times, however, we continue to strive to provide the very best services and 

support to the Tasman ratepayers and community. 
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Corporate Services Focused Strategic Actions  

Strategic 
Action No.  

 
Description  

   
What we will do in 2021–22 Financial Year  

 
Timeframe  

Budget 
Allocation 

1.7 Specific purpose, project/issue workshops as required, 
including relevant local stakeholders and interests. 
 

Identify specific issues that are current 
concerns for local stakeholders and continue 
to be proactive and informative to all 
involved. 
 

Ongoing  

2.1 Effective visitor entrance points and destination, 

resident and visitor amenity, access to recreation, 
heritage and employment engine, hub for visitor 
distribution. 
 

Continue to ensure that Council remains 

financially sustainable now and into the future 
to enable the maintenance and creation of 
and visitor amenities and recreation facilities.  

Ongoing  

2.2 Resident and visitor amenity, access to recreation and 

experiences  
 

Support the Council and Governance 

Department as required as they commence 
structured engagement with stakeholders to 
identify possible investment in infrastructure, 
as appropriate. 
 

Ongoing Taranna Hall 

floor 
replacement 
$25,000 
Judd Park 
toilet 
improvements 

$30,000 

2.3 Service Hub.  Resident and visitor amenity, access to 
recreation and experiences.  Employment engine. 
Access to daily living and lifestyle services. (Nubeena) 
 

Continue to support and utilise SERDA and 
other resources and agencies as they assist 
with employment, training and other services 
within the Tasman Region. 
 
Continue to lobby for further funding and 

services to ensure employment opportunities 
within the Tasman Region. 
 
Ensure Council continues to be sustainable 

now and into the future. 
 

Ongoing Annual 
membership 
of SERDA. 

4.1 Determine its feasibility as a key tourism and visitation 
attractor in conjunction with Port Arthur Historic Site 
and Parks and Wildlife Service based on broad benefit-
cost principles. 
 

Continue to work alongside Port Arthur 
Historic Site and Parks and Wildlife Service to 
ensure communications between all 
stakeholders in relation to improving the 

Ongoing  



 

 TASMAN COUNCIL ANNUAL PLAN | 2021 – 2022 

 
 

Tasman Region as a key tourist and visitor 
attraction. 
 

5.1 Integrate and translate policy into practice at the 
Council decision making and operational practice level. 
 

Ensure all Councils policies are current, with 
relevant information in relation to Council 
operational and legislative requirements. 
 

Ongoing  

5.2 Promote understanding of the practical implications to 
enable residents and business to adapt, identify new 
opportunities and mitigate risk. 

 

Ensure Council is providing relevant and up to 
date information via communication 
strategies, Council website and social media 

platforms. 
 

Ongoing Upgrades to 
Council 
website 

$20,000 
21/22 budget 
allocation 

The Corporate Services Department plays an important role in the ongoing support of other departments, including ensuring the financial sustainability 
of the organisation.  We work closely with all departments to achieve the goals in this plan.   
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Development Services 

The Development Services Department of Council holds responsibility for a varied mix of development and compliance functions and 

activities.  Many of these focus on ensuring that State legislative requirements are upheld in relation to planning, building and other works.   

The development services team performs the following functions: 

 Implementation of the Tasman Interim Planning Scheme 2015 through the assessment of Development Applications for subdivisions, 

new buildings, extensions and additions, demolitions, vegetation clearing activities and boundary adjustments.   

 Building and Development services which includes the delivery and administration of Council’s building, plumbing and planning 

service and compliance activities. 

 Environmental Health services, including the investigation of some health-related complaints, water monitoring, food licencing and 

ensuring compliance with Council’s wastewater disposal requirements. 

 Natural Resource Management services which is a broad field that includes weed management, advice on environmental issues, 

some aspects of waste disposal and recycling, climate change, animal management policy, Coast Care and Land Care and the 

provision of advice to farmers and other land users.   

 Animal control services, including the impounding of lost and nuisance animals. 

 Administration of Council’s Regulatory Services By-law No. 1/2018. 

As with any small organisation, there are many other roles and functions within the organisation that members of this department assist 

with or perform.  This includes assisting with Council’s website and communications.    

The completion and implementation of the Statewide Planning Scheme and Local Provisions Schedule will continue to stretch the resources 

of the planning area of the team while they deal with legislative changes to planning requirements.  

The Strategic Plan actions listed below have a strong environmental and community focus and will be commenced in the coming year.  

While some of this work can be achieved relatively quickly, there are other elements of the actions which will require an ongoing commitment 

of resources. 

Work has recently commenced on action 3.1, the development of an assessment of community facilities.  Once completed, this activity will 

result in the formulation of a Community Infrastructure Strategy that will be put to the Council for consideration in the coming months.  
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Public Health Statement  

Tasman Council is committed to the health and wellbeing of our community.  The Development Services Department bears responsibility 

for ensuring that the Council’s statutory obligations are met under the following Tasmanian Government Acts: 

 Public Health Act 1997 

 Food Act 2003 

 Environmental Management and Pollution Control Act 1994 

 Dog Control Act 2000 

 Local Government Act 1993 

As part of the Tasman Council’s commitment to its public health goals in the coming year, the Development Services Department will 

seek to: 

 Continue to conduct school-based immunisation clinics and promote the importance of immunisation in the community.  

 Monitor onsite wastewater disposal units to ensure compliance with the relevant legislation.  

 Undertake inspections of food premises, water carters, major recreational waters, private water supplies and public health risk 

activities to ensure compliance with relevant legislation.  

 Investigate public and environmental health complaints. 

 Offer Councillors and staff a free annual influenza vaccination. 
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Development Services Focused Strategic Actions  

Strategic 
Action No. 

Description What will we do in 2021-22 Financial Year Timeframe Budget Allocation 

3.1 Ongoing assessment of recreation and 
community facilities, promotion of their use 
and investment based on broad benefit-cost 
principles. 

Review existing records of recreation and 
community facilities, consider approaches to 
promote their use and guide future investment 
and create a Community Infrastructure Strategy. 
 

Commence 
this year  

Corporate & 
Community Planning 
(Part of $15,000) 

4.1 Ensuring Council, Parks and Wildlife Service, 
Marine and Safety Tasmania and other facilities 
are located at key locations, clustered in a 
manner that assists complementary use (e.g., 
ramps, toilets, tracks entry/interest points and 
picnic facilities) and high amenity. 

Commence discussions with Parks and Wildlife 
Service, and Tasmanian Fire Service regarding co-
location opportunities. The Community 
infrastructure Strategy mentioned above provides 
an opportunity to review existing uses and open 
discussions around collaborative activities. 

 

Commence 
this year  

Ongoing Asset 
Management 

5.3 Continue the development and support 
processes to ensure best practice in eco-
system, catchment and receiving waters 
management.  

Leverage resources available through participation 
in the Southern Tasmanian Council Authority’s 
Regional Climate Change Initiative, through other 
Initiative participants and through the Tasmanian 

Climate Change Office to conduct a review of 

Council’s current eco-system, catchment and 
receiving waters management practices. 
 

Commence 
this year  

Annual membership to 
Southern Tasmanian 
Council Authority and 
uptake of their 

initiatives 

5.4 
 

Monitor waste generation operations, including 
business and residential run-off and 

wastewater treatment, hazard management 
and other key and emerging risks to ensure 
compliance with operating requirements in 
conjunction with State agencies. 

Responsibility for these actions is shared with 
Infrastructure Services whose focus is on hard 

waste management and stormwater.  
Development Services will continue to monitor and 
test wastewater treatment systems and undertake 
compliance action as required.  This may include 
liaison with State Government agencies. The 

Natural Resource Management function of Council 
monitors environmental impacts and liaises with 

land owners as necessary. 
 

Commence 
this year  

 

Many of the actions in the Strategic Plan form part of the ongoing operations of Development Services.  When aligning our activities to the Plan, we are 
mindful of the need for continuous improvement and compliance with a changing legal framework.  We work closely with the Governance and 
Infrastructure Departments to achieve these goals through a cooperative approach.  
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Infrastructure Services  

The infrastructure Services Department is often seen as the backbone of Council services.  We are one of the most visible Council areas, 

with our works crews often seen out and about in the community and interacting with the public.   

Council owns and manages various infrastructure assets across the municipal area which are essential to residents and visitors. The 

Infrastructure Services Department is responsible for the maintenance and provision of these assets when owned or operated by the 

Council, these include: 

 Roads, footpaths and bridges; 

 Buildings and facilities; 

 Recreation reserves, parks and gardens;  

 Drains and stormwater; 

 Council owned tracks and trails; 

 Cemeteries; 

 Plant and equipment; 

 Waste Management and transfer station; and 

 Delivery of new capital projects and renewal of assets, including planning and design, project management and construction.   

Our aim is to provide the services needed by the community in a financial sustainable manner and in accordance with Council’s Strategic 

Plan, Asset Management and Long Term Financial Plans.  To do this we have to balance the expectations of the public with cost and risk to 

help ensure the ongoing financial stability of the organisation.  Our team works hard to meet public expectation, and we are proud of the 

work we are able to achieve for the community.  
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Infrastructure Services Focus Strategic Actions 

Strategic 
Action No. 

 
Description 

 
What we will do in the 2021–22 Financial Year 

 
Timeframe 

Budget 
Allocation 

5.4 

 

Monitor waste generation operations, including 

business and residential run-off and wastewater 
treatment, hazard management and other key and 
emerging risks to ensure compliance with operating 

requirements in conjunction with State agencies. 

Responsibility for these actions is shared with 

Development Services whose focus is on the 
monitoring and testing of wastewater 
treatment systems to ensure compliance.  

Infrastructure Services will continue to focus 
on hard waste management and stormwater. 
This may include liaison with State 

Government agencies to ensure legislative 
compliance  
 

Commence 

this year  

Storm water 

modelling. 
 

5.5 
 

Establish and combine current baseline data with 
monitoring across key eco-systems, catchments and 
the coastal environment to develop a systemic and 

balanced protective/adaptive strategy. 
 

Establish baseline data at waste transfer 
station to provide input into adaptive strategies 
in the future.  

Commence 
this year  

Renewal of 
Waste 
Management 

contracts. 
 

5.6 
 

Minimisation of waste going to landfill through 
community education and practice. 
 

Commit to the 2021-2024 Garage Sale Trail 
Program and continue partnerships with Clean-
up Australia and the Clean Up Our Patch 

Program.   
 
Partner with Marine and Safety Tasmania to  
be a collection point for expired Boating Flares. 
 

Commence 
this year  

NEW Waste 
Levy in 2022 

5.7 

 

Improved solid and organic waste recycling.  

 

Monitor and implement changes State 

Government changes as required, including 
creation of a Tasman Council Waste 
Management Plan or Strategy if needed as a 

result of changes. 
  

Commence 

this year  

 

5.8 

 

Active education around promotion of legislative 

changes.  
 

Utilise Social Media, Council’s website, Tasman 

Gazette and brochures to inform the 
community of legislative changes. 

Commence 

this year  
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6.1 Apply benefit-cost principles to determine both 
standards and the necessary level of investment to 
ensure that access, parks/sports grounds and buildings 

are fit for purpose based on their usage and future 
demand. 
 

Review Asset Management Plans for all Council 
buildings, open spaces and sports grounds and 
monitor service levels to ensure assets are 

maintained and fit for purpose. 

Commence 
this year  

External 
Contractor 

6.2 
 

The Tasman’s asset management program and budget 
are designed to maintain the asset mix to standards 

and prolong useful life. 
 

Review 10-year Asset Management Strategy. 
Review 10-year Asset Management Plan. 

Commence 
this year  

External 
Contractor 

6.3 
 

Minor works improvement to reduce recurring, frequent 
maintenance intervention is aimed at optimising 
maintenance expenditure. 
 

Identify asset failure hotspots through the 
Customer Request System and inspections.   

Commence 
this year  

 

6.4 
 

Prepare a Stormwater System Management Policy and 
Plan, with a specific focus on critical risk locations and 
catchments. 
 

Develop and implement a Stormwater System 
Management Policy and Plan. 

Commence 
this year  

External 
Contractor 

Much of the focus for Infrastructure Services is centred on meeting community expectations through the maintenance and upgrade of assets, however, 
changes to waste management which have been led by the State will require an additional focus on that area.  Infrastructure Services will work closely 
with the Development Services Department to look at both the processing and environmental aspects of waste management.   
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Tasman Council Approved Operational Budget 2021 – 2022  

 

The 2021- 2022 Tasman Council Annual Budget Estimates were approved by the Council 

at the Ordinary Meeting of the Tasman Council held on 23 June 2021.  

 

 

 

 

 

 

 

 

 

 

 

 



 

 TASMAN COUNCIL ANNUAL PLAN | 2021 – 2022 

 

 

 



 

 TASMAN COUNCIL ANNUAL PLAN | 2021 – 2022 

 

 

 



 

 TASMAN COUNCIL ANNUAL PLAN | 2021 – 2022 

 

 

  

 

 

 

 



 

 TASMAN COUNCIL ANNUAL PLAN | 2021 – 2022 

 

 

 

 

 



 

 TASMAN COUNCIL ANNUAL PLAN | 2021 – 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 TASMAN COUNCIL ANNUAL PLAN | 2021 – 2022 

 

 

 


