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This Annual Plan builds upon the substantial work done at an operational level over the last year to commence the actions in the 
Tasman Council 2021 – 2031 Strategic Plan.   

Every Council in Tasmania is required by the Local Government Act 1993 to have an Annual Plan, but it is much more than a legal 
requirement.  It provides a road map for our coming year’s work. It sets out the Council’s goals and objectives and is a written 
expression of our aspirations for our community.   

The Annual Plan links the Council’s ten (10) year Strategic Plan to a set of actions which we will be working to achieve in the 
coming financial year, and so adds transparency and accountability to our activities.  Each Council department reports on its 
activities in the monthly Council Agenda, and Council and the community is provided with quarterly reporting and the final 
Annual Report which is published in December each year.  Through these documents we are able to track our progress and keep 
the community informed.  

I would like to thank the Councillors, General Manager and Council Officers who have worked hard to prepare a budget that meets 
the needs of our growing community.    

 

Mayor’s Message   
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I sometimes think that in the daily activity of Council operations we lose sight of some of the amazing things that happen in the 
Tasman Municipality.  So in March this year I was very proud to make a presentation to the Local Government Association of 
Tasmania about our Municipality.  I’d like to share just a little bit of that presentation with you.  We have around 500 km of coastline  

including the highest sea cliffs in Australia and several species of plants and animals that are not found anywhere else in the world.  
The Tasmanian Audit report showed that we are financially sustainable and in 2021 we contributed 119 Million Dollars in Gross 
Regional Product to the State.   

The 2019-2020 regional population figures showed that the Tasman has the equal third highest growth rate for a regional 
community in the State, at 2.7%.  For a small community, that’s a lot of new people, and it is the people who choose to call the 
Tasman home that make us great.  Beyond the facts and figures, we are a generous, resilient, kind and sustainable community, 
who will help out a mate or even a stranger when needed.   

So, for all these reasons, and many, many more, I’m very proud to present the Tasman Council Annual Plan for 2022 – 2023. 

 

 

Kelly Spaulding  
Mayor  
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The Tasman Council Annual Plan 2022 – 2023 has been prepared in accordance with Section 71 of the Local Government Act 
1993, which states: 

(1) A council is to prepare an annual plan for the municipal area each financial year.  
 

(2) An annual plan is to –  
(a) be consistent with the strategic plan; and 
(b) include a statement of the manner in which the council is to meet the goals and objectives of the strategic 

plan; and 
(c) include a summary of the estimates adopted under section 82; and 
(d) include a summary of the major strategies to be used in relation to the council’s public health goals and 

objectives.  
 
 

(3) As soon as practicable after a council adopts an annual plan, the general manager is to –  

 

Statutory Requirements  
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(a) make a copy of the annual plan available for public inspection at the public office during ordinary business   
hours; and 

(b) provide the Director and the Director of Public Health with a copy of the annual plan.  
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*Estimates may be altered during the financial year as a result of decisions of Council or amendments to the budget for the 2022 – 2023 Financial Year.   

Summary of Budget Estimates 
2022 – 2023 Financial Year   
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The Tasman Council is established under the provisions of the Local Government Act 1993.  The Council consists of seven (7) 
elected members, with Council elections held on an ‘all in all out’ basis.  Councillors, the Mayor and Deputy Mayor are elected for 
a period of four (4) years.  Local Government Elections are expected to occur in October 2022.                                                                                                                                 

                                                                                                                                          

                                                                                            

    

    

 

 

Tasman Council Councillors as at 1 July 2022 (L – R):   

Mayor Kelly Spaulding, Deputy Mayor Maria Stacey, Cr. Jan Barwick, Cr. David Beard, Cr. Casey Garrett, Cr. Alan Hull, Cr. Daniel Kelleher 

 

Councillor Profiles  
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Local Government in Tasmania bears responsibility for a range of activities and is broadly controlled by the Local Government Act 
1993, with the primary purpose of promoting the wellbeing, good governance and interests of the community.   
 
Once seen as being primarily ‘rates, roads and rubbish’, Councils now play a vital role in community capacity building, broader 
infrastructure design and the enforcement of a number of State Government requirements, such as dog control, building, 
planning and plumbing compliance.  Local Government has specific roles assigned to it by the State in regard to Emergency 
Management, and plays an important role in environmental health and natural resource management.   

Tasman Council works with the community and many external groups and organisations in a collaborative way.  Our aim is to 
help facilitate a range of other services, such as collaboration on the delivery of community programs, lobbying for services and 
funding and supporting other organisations to deliver services to our community.      

The Council is made up of two (2) parts, the Councillors, and staff who work for the organisation.  Councillors are elected by the 
public and who have primary responsibility for the development of policy, the accountability of the budget and the overall 
direction of the organisation.  Staff who work within the organisation perform a range of activities and deliver services directly to 
the public.    

 

Departmental Overviews 
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To deliver these functions to the community, the Tasman Council has four (4) broad departments, these are: 

 Corporate Services;  
 Development and Financial Services;  
 Governance; and 
 Infrastructure Services.   

The following pages provide a brief overview of the priorities for each of these departments in the coming year financial year, with 
specific actions allocated to each in the Strategic Goals and Objectives section of this Annual Plan.  
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The Corporate Services Department has a key role in oversight of the daily operations of other departments through its 
administration and finance functions.   

The responsibilities that sit within the Corporate Services Department are extensive and while the front counter reception staff 
are some of Council’s most visible, much of our work goes on ‘behind the scenes’.   The ‘unseen’ works performed by Corporate 
Services includes:  

 Administration and customer support; 
 Rating and accounting; 
 Human resource services; 
 Legal and risk; 
 Records management; 
 Information technology services; and 
 Community support services. 

 
In 2022 – 2023 the Corporate Services Department will be investigating new ways to provide customer service, to ensure that all 
our customers are receiving outstanding service from the Tasman Council and to build on our goals for exceptional service.  This 
began in the 2021 – 2022 year with a review and update of our Customer Service Charter and will continue with a review of our 
Customer Request System to ensure that requests, queries and complaints are being handled correctly and efficiently.   

Corporate Services  
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We are responsible for the assessment, billing, collection and recovery of Council rates each financial year.  We also perform a 
broad range of financial duties including providing accurate financial information, managing cash flow, forecasting, management 
of investment, accounts receivable and payable, payroll and financial reporting and analysis.  This year will see many properties in 
the Municipality being revalued by the Office of the Valuer General, this will have a flow on effect to our customers and may create 
some challenges at an operational level.   

We strive to ensure that we have up to date record processes and information retention at all times in line with legislative 
requirements and recommendations from the Tasmanian Archives Offices.  Improvements to Council’s records procedures will 
continue in the 2022-2023 financial year, as Council moves from paper-based records to an electronic database. While this has 
been a priority for some time, upgrades to our IT system will mean that this year, we will have a strong focus on records 
management.   These IT system changes will also mean that the upgrading of Council’s website will become a reality this year.  
We know that our current website doesn’t meet community expectations, and will be working with IT professionals this year to 
allow us to better engage with you.   

This year we’ll also be working to provide some of the regular community services that Council provides, such as the Community 
Grants Program, Tasman Community Australia Day Awards, Citizenship Ceremonies and eventually facilities hire.  These services 
will be gradually moving to Corporate Services from Governance, who will now take a stronger role in support of Council’s elected 
members, and community capacity building.   

With a broad portfolio of responsibilities the Corporate Services Department is at the heart of all Council services, and ensures 
that all the different departments are able to function smoothly and efficiently.   
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As a means for Council to make the best use of the skills and qualifications of its senior Officers, this year some of the Council’s 
strategic financial responsibilities will move to Development Services. This is reflected in the new department title of Development 
and Financial Services.  

Development and Financial Services continues to retain responsibility for the development and compliance functions of the 
Council, many of which revolve around the statutory enforcement of State Government requirements in relation to planning, 
building and plumbing.  

Last year, the Tasman Council was one of the first Council’s in the State to join the new Tasmanian Planning Scheme with the 
Tasmanian Planning Commission approving Council’s Local Provisions Schedule.  The Tasmanian Planning Scheme – Tasman is 
now used for the assessment of Development Applications and associated works such as demolitions, vegetation clearing and 
boundary adjustments.   In addition to this, the Development and Financial Services Department oversees: 

 High level financial planning, working in conjunction with the Governance and Corporate Services Departments; 
 Delivery and administration of the Council’s compliance responsibilities under Tasmanian Government legislation in regard 

to building, plumbing and planning; 
 Environmental Health services such as water monitoring, food licensing and compliance with wastewater disposal; 
 Administration of the Council’s Regulatory Services By-law No. 1/2018; 
 Animal control services including the impounding of lost and nuisance animals; and 
 Natural Resource Management, which is a broad field that includes weed management, advice on environmental issues, 

some aspects of waste disposal and recycling, climate change, animal management policy, Coast Care and Land Care and 
the provision of advice to farmers and other land users.   

Development and Finance Services  
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With climate change and waste management continuing to gain importance in the Municipality, the Natural Resource 
Management function of this department is the focus of the actions associated with this year’s Annual Plan.  This will build on the 
work commenced last year, in identifying climate change risks and working to start the mitigation process at a very local 
level.  Here the work of Land and Coast Care community organisations which are supported by the Council comes into its own.  In 
addition to this, Council will continue to be an active contributor to many of the strategic discussions about these important 
matters that are occurring at a State level.   
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Public Health Statement: 

Public Health Statement  

Tasman Council is committed to the health and wellbeing of our community.  The Development and Financial Services 
Department bears responsibility for ensuring that the Council’s statutory obligations are met under the following Tasmanian 
Government Acts: 

 Public Health Act 1997 
 Food Act 2003 
 Environmental Management and Pollution Control Act 1994 
 Dog Control Act 2000 
 Local Government Act 1993 

As part of the Tasman Council’s commitment to its public health goals in the coming year, the department will seek to: 

 Respond to public complaints about the contravention of the Dog Control Act 2000, and finalise and implement a review 
of the Council’s Dog Management Policy.   

 Continue to conduct school-based immunisation clinics and promote the importance of immunisation in the 
community.  

 Monitor onsite wastewater disposal units to ensure compliance with the relevant legislation.  
 Undertake inspections of food premises, water carters, major recreational waters, private water supplies and public health 

risk activities to ensure compliance with relevant legislation.  
 Investigate public and environmental health complaints. 
 Offer Councillors and staff a free annual influenza vaccination.  
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The Governance Department has primary control over the management and administration of the organisation, as well as 
working closely with the Tasman Councillors, community and external stakeholders to promote the wellbeing of the community 
in a broad sense.    
 
This small team works closely with all other departments and takes the lead in: 

 Community capacity building.  
 Business development. 
 Liaising with government agencies and other organisations to promote the interests of the Tasman community. 
 Preparation of Council Agendas and Minutes.  
 Liaison with Councillors and preparation for the forthcoming Local Government elections.  
 The preparation of Annual Reports and Plans, and implementation of the Council’s Strategic Plan and oversight of policy 

work.  
 Emergency Management and Recovery Coordination. 
 Special projects.   
 Overall operation and coordination of the organisation.  
 Asset Management planning.  

The Governance Department works behind the scenes work to ensure compliance with the Local Government Act 1993, which 
governs the operations of the Council, and with other statutory, regulatory and policy requirements.  However, there is also a more 
visible role in the community, often collaborating with other organisations to work on programs or projects with the community.    

Governance   
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One of the focuses of the Governance Department in the coming year will be to build on the communication and engagement 
activities started this year through the development of a Community Engagement Strategy.  This will help to strengthen existing 
links with the community and build on work that’s been occurring to identify the issues that are important to our community.   

The Tasman Council Strategic Plan has a strong focus on the Council playing a facilitation and collaboration role. This will continue 
to be a focus of the Governance Department; by bringing people together and facilitating contacts, we can help to build even 
stronger connections in our community.  

Local Government elections to be held in October 2022 will require an additional commitment from this Department, as Council’s 
play an active role in the preparation for the election and then in any changes needed to deliver the priorities of the new Council.  
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The Tasman Council’s Infrastructure Services is one of the most highly visible areas in Council, with works crews often seen out 
and about in the community and interacting with the public.   

The work of Infrastructure Services is often a balance between meeting community expectations balanced with budgetary 
requirements.  While this can sometimes be a challenge, it also provides an opportunity to look for innovation in the way that 
things are done.  In the past year a lot of work has been done on consolidating work methods and approaches, to ensure that 
works are done in the most efficient manner.  The focus in the coming year will be to continue with maintenance and works to 
ensure that Council’s assets are well maintained.  

With the State Government making changes to the way in which waste is dealt with and charged, there will also be a strong focus 
on waste and recycling, this responsibility is shared with Development and Finance Services.  In addition, Infrastructure Services 
manages a number of larger projects, such as the Tasman Civic Centre redevelopment, and works at Judd Park as well as works 
to be programmed using Council’s Roads to Recovery and Local Roads and Community Infrastructure Program funding 
allocations.  

Infrastructure Services bears primary responsibility for: 

 Buildings and facilities. 
 Roads, footpaths and bridges, including drains and stormwater.  
 Council owned tracks, trails, recreational areas and parks.  
 Cemeteries.  
 Vehicle fleet and plant management.  

Infrastructure Services  
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 Waste management and the transfer station.  
 The delivery of new capital or building projects.  
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The following table presents the strategic goals and objectives which the Council’s operational wing will be focusing on in the 
2022 – 2023 Financial Year, and the actions which each department will undertake to progress the objectives of the Tasman 
Council 2021 – 2031 Strategic Plan.   

In looking at the goals and objectives for the coming year, it is important to note that not every action listed in the Strategic Plan 
will be a focus this year and that many of the actions in the plan are of an ongoing nature that is they are not one off activities.  
These actions may appear across a number of Annual Plans.  Where departments within the Council share responsibility for an 
action, this has also been noted.   

The full Strategic Plan can be viewed on the Tasman Council website at:  
https://www.tasman.tas.gov.au/download/strategic_plans/TASMAN-COUNCIL-STRATEGIC-PLAN-2021-2031-final-for-website.pdf 
or at the front counter of the Tasman Council office in Nubeena.   

 

 

 

 

 

Strategic Plan Goals and Objectives  

https://www.tasman.tas.gov.au/download/strategic_plans/TASMAN-COUNCIL-STRATEGIC-PLAN-2021-2031-final-for-website.pdf
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Tasman Council Strategic Goals and Objectives 2022 - 2023 
 

Departmental Key:  Corporate Services – C, Development and Financial Services – DF, Governance – G, Infrastructure Services - I 
 

Strategic Action 
No. 

 
Description 

 

 
What we will do in the 2022 – 2023 

Financial Year 

 
Who 

responsible 

 
Timeframe 

 
Strategic Focus Area:  Community & Stakeholder Connections & Engagement 

1.1 Increase structured public access to elected 
members (e.g., Councillor meet & greet at 
community halls). 
 

Commence consultation with elected 
members (following the 2022 Local 
Government Election), community and 
other stakeholders to identify community 
expectation.  Using this information create 
a Community Engagement Strategy 
which details Council’s commitment to 
accessibility.  
 

C & G Commence 
Nov. 2022  

1.2 Newsletter, notice board, website and social 
media. 
 

Continue to explore better ways to provide 
information to the community utilising 
existing channels.   
Continue to extend communication 
networks.  
 

G & C  Ongoing  

1.3 Specific issue and periodic workshop 
sessions with interest groups. 
 

As specific issues are identified by the 
community, Council or other stakeholders, 
provide opportunities for structured 
workshop sessions.    
 

G – with input 
from all for 
specific issues  

As required 
and/or 
requested 
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This builds upon work already 
commenced in this area.  

1.5 Equitable access to discuss issues, and 
concerns. 
 

Promote ways in which the community 
can access Council, and ensure 
continuous improvement in delivery of 
accessibility to Council.  
 

C with 
support from 
G 

Ongoing  

1.7 Specific purpose, project/issue workshops as 
required, including relevant local 
stakeholders and interests. 
 

As specific issues are identified by the 
community, Council or other stakeholders, 
provide opportunities for structured 
workshop sessions.   
 
This builds upon work already 
commenced in this area.   
 
Particular focus on Climate Change, waste 
and Planning/land use matters.  
 

DF & I  Ongoing 
after clarity 
has been 
provided by 
the State on 
the 
Statewide 
Waste Levy.  

1.9 Support business and tourism associations 
and businesses to enhance capacity to 
address barriers to economic activity and to 
collaborate with the South East Regional 
Development Association (SERDA), 
Business Tasmania, Department of State 
Growth and other business orientated 
organisations to modernise the Tasman 
economy. 
 

Continue to support the Tasman Business 
and Tourism Association and SERDA. 
 
Continue to work with Business Tasmania, 
TCCI, Department of State Growth and 
other organisations to meet the needs of 
the Tasman community. Continue to 
share information from these 
organisations through networks to 
promote opportunities and work that they 
are undertaking.  

G Ongoing  



 

 

 
 

 Tasman Council Annual Plan 2022 – 2023      
 
        

 
While this forms part of the daily 
operations of the Governance 
Department, there are occasions when 
additional support if requested.  
 

1.10 Structured bi-annual workshop with 
community organisations based on an 
issue/development. Agendas aimed at 
liveability, wellbeing and prosperity and 
focused on and supporting their individual 
and collective roles within this. 
 

This will be subject to availability of 
stakeholder organisations, initial discussions 
have already commenced.   

G  Ongoing  

Strategic Focus Area:  Settlements, Structure, Purpose & Connections  
2.1 Effective visitor entrance points and 

destination. 
 
Resident and visitor amenity, access to 
recreation, heritage and experiences. 
Employment engine, hub for visitor 
distribution. 
 
(Eaglehawk Neck and Port Arthur specific.) 
 

Stakeholder consultation required to identify 
community priorities.   
 
Maintenance and improvement of facilities 
and amenities.  Noting that not all facilities 
are Council owned.  

I  
Support from 
other 
departments 
may be 
needed in 
stakeholder 
management 

Ongoing  

2.2 Resident and visitor amenity, access to 
recreation and experience. 
 
(Murdunna, Taranna, Saltwater River, 
Premaydena and White Beach specific. 

Maintenance and improvement of facilities 
and amenities.   

I  Ongoing  
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2.3 Service Hub. 
 
Resident and visitor amenity, access to 
recreation and experiences. 
 
Employment engine.  
 
Access to daily living and lifestyle services. 
(Nubeena specific.) 
 

Maintenance and improvement of facilities 
and amenities.  
 
Collaboration with other stakeholders on 
projects of broad benefit.  
 
Investigation into future use of the area, 
noting planning and development controls.  
 

DF & I in 
regard to 
facilities and 
planning.  
 
G in regard to 
employment 
engine and 
supporting 
this.  
 

Ongoing  

Strategic Focus Area:  People & Their Wellbeing  
3.1 Ongoing assessment of recreation and 

community facilities, promotion of their use 
and investment based on broad benefit-
cost principles. 
 

The completion of the Community 
Infrastructure Strategy (CIS) will provide 
Council with a tool to assess priorities for 
improvements and new works.   
 
Those works which are undertaken will be 
the responsibility of Infrastructure 
Services.  
 

G &  I CIS to be 
completed 
by G in 
August.   
 
Ongoing 
thereafter 
with I taking 
lead 
 

3.2 Clustering of facilities that enable combined 
resident and visitor utilisation. 
 

Using CIS and planning controls identify 
areas that can be used for these types of 
activities.  
 
Continue to work with Parks and Wildlife 
Service (PWS) and other agencies to 

G, DF &I  CIS to be 
completed in 
August.  
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develop a ‘hub’ at Taranna. Discussions 
now subject to PWS availability.  
 

3.3 Work with Huon Regional Care, Dunalley 
Tasman Neighbourhood House, agencies 
and community sector providers to develop 
a common sense process to improve the 
level and coordination of support service 
delivery. 
 

Continue work on collaborative projects 
which has already commenced.   
 
Continue to provide support as required to 
Tasman Voice for Health and other 
initiatives.  

G Ongoing  

3.4 Ensure local community groups are aware 
of what is accessible across the community 
and how to access those supports. 
 

Continue to promote programs and 
activities available in the community, 
continue to engage with and develop 
community networks.   
 
Promote Council owned facilities and 
provide easy to understand hire and 
usage agreements.  
 

C, G & I  Ongoing  

3.5 In partnership with the Tasman Community 
Service and Health Centre build on the 
professional and allied health services 
capacity and infrastructure (including 
neighbourhood house) to create an 
effective health and wellbeing hub. 
 

Continue work on collaborative projects 
which has already commenced.   
 
Continue to provide support as required to 
Tasman Voice for Health and other 
initiatives. 

G Ongoing  

3.6 In conjunction with State, other statutory 
and volunteer agencies to ensure risks are 
identified and that actionable plans are in 

Council will continue to work with State 
and other statutory authorities to meet its 
statutory emergency management 

G Ongoing  
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place to ensure coordinated preparedness, 
prevention, response and recovery. (In 
relation to Emergency Management.) 
 

requirements and provide support to the 
SES.  
 
Work with local agencies at their request 
to assist in their planning and other 
activities.  
 

Strategic Focus Area:  Tourism, Visitation & Recreation 
4.2 Ensuring Council, PWS, Marine and Safety 

Tasmania and other facilities are located at 
key locations, clustered in a manner that 
assists complementary use (e.g., boat 
ramps, toilets, tracks entry/interest points 
and picnic facilities) and high amenity. 
 

Council has previously made a decision to 
work with PWS to determine the feasibility of 
a co-location hub at Taranna, consultation on 
this will continue subject to PWS availability.  
 
Stronger relationships have been developed 
with other agencies opening opportunities 
for discussions about clustering of amenities 
etc.  Discussions will continue regarding this, 
using the Community Infrastructure Strategy 
as a platform to identify priority opportunities. 
 
Infrastructure services continues to 
undertake required checks and maintenance 
on Council owned assets.  
   

G,  DF & I  Ongoing 

4.4 A mix of road, cycle path and foot track 
(including some potential shared use) 
connections within and between 
settlements and points of attraction. 
 

Council will use the Community 
Infrastructure Strategy and in consultation 
with stakeholders will identify priority 
opportunities.   
 

G, DF & I Ongoing 
after August 

2022.  
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Council has been approached to further 
discussions with the Tasman Peninsula  
Mountain Bike Association.   
 

Strategic Focus Area:  Environment 
5.1 Integrate and translate policy into practice 

at the Council decision making and 
operational practice level 
 

Council will investigate ways to implement 
climate change and other environmental 
policy into its day to day operations and will 
provide elected members with advice and 
information on this.   
 

DF & I Ongoing  

5.2 Promote understanding of the practical 
implications to enable residents and 
business to adapt, identify new 
opportunities and mitigate risk. 
 

Information will be available to the public 
regarding the practical implications of waste 
disposal changes being made by the State 
Government. 
 
Climate and environmental risks will be 
identified and information provided as it 
becomes available.   
 

DF & I  Ongoing 

5.3 Continue the development and support 
processes to ensure best practice in eco-
system, catchment and water 
management. 
 

Council will continue to support land care and 
coast care activities and provide assistance in 
environmental management.  
 
Continued monitoring of onsite waste water 
treatment to ensure compliance.  
 

DF Ongoing  
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5.4 Monitor waste generation operations, 
including business and residential run-off 
and wastewater treatment, hazard 
management and other key and emerging 
risks to ensure compliance with operating 
requirements in conjunction with State 
agencies. 
 

Investigations which have commenced into 
the future operations of the Waste Transfer 
Station will continue.   
 
Where possible opportunities such as ‘Drum 
Clean Up’ and other initiatives will be 
undertaken.  
Implementation of the State Government 
Waste Management Levy, when further 
information is provided by the State 
Government.   
 

DF & I  Ongoing  

5.5 Establish and combine current baseline 
data with monitoring across key eco-
systems, catchments and the coastal 
environment to develop a systemic and 
balanced protective/adaptive strategy. 
 

Observations around current ecosystems will 
continue, with information gathered being 
fed into other agencies to assist in providing a 
broader understanding of the current 
systems in the Tasman. 

DF Ongoing  

5.6 Minimisation of waste going to landfill 
through community education and 
practice. 
 

In the lead up to the State Government Waste 
Levy, information will be provided to 
community members to assist in the 
minimisation of waste going into landfill.  
 
Current practices will be monitored and 
education provided as it becomes available.  
 

DF & I  Ongoing 
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5.7 Improved solid and organic waste recycling. 
 

Council has commenced this at an 
operational level and intends to look at ways 
that the community can increase its capacity 
to recycle.  
 

DF & I Ongoing  

5.8 Active education around and promotion of 
legislative changes. 

As further information becomes available, 
particularly in relation to the State 
Government Waste Levy, it will be provided to 
the community.   
 

C, DF & I Dependant 
on the State 
Government 

Strategic Focus:  Physical Services, Infrastructure & Facilities 
6.2 The Tasman’s asset management program 

and budget are designed to maintain the 
asset mix to standards and prolong useful 
life. 
 

Asset Management strategies are currently 
under review within the Governance 
Department, once endorsed these will be 
used by Infrastructure Services to manage 
and maintain Council’s assets.   
 

G & I Ongoing 

6.3 Minor works improvement to reduce 
recurring, frequent maintenance 
intervention is aimed at optimising 
maintenance expenditure. 
 

Work in identifying recurring and frequent 
maintenance issues that was completed in 
the last year will provide information moving 
forward and be used to identify issues that 
can be remedied.   

I Ongoing 

6.4 Prepare a Stormwater Management Policy 
and Plan, with a specific focus on critical risk 
locations and catchments. 
 

Stormwater assessments and plans will be 
provided to Infrastructure Services, once 
complete, and used to identify priority areas.   

G & I Ongoing 

6.5 Develop a strategy to work with property 
owners to replace property access culverts 

Mapping has been commenced to identify 
those properties where culverts etc. 

I Ongoing 
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where there is an historic record of their 
contribution to flooding. 
 

contribute to flooding.  These will be assessed 
and addressed on a case by case basis.   

Strategic Focus:  Business & Employment  
7.1 Develop a digital “Tasman Positioning” site 

to highlight the Tasman’s attractiveness as 
a place to live, do business and invest.  Utilise 
this as a portal to local services, community 
groups and businesses. 
 

Work with the TBTA and other organisations 
to assist in better positioning their digital 
offerings that promote the Tasman.  

G Ongoing 

7.2 Providing support  to the businesses and 
tourism associations subject to a service 
agreement based on: 
 

 Joint Tasman marketing 

 Facilitating access to skills and 

management training 

 Development of a local business 

directory 

 Facilitation of student work experience 

 Provision of support to local events 

 Close collaboration with SERDA, 

Department of State Growth and 

Destination Southern Tasmania 

Council will continue to support and provide 
advice and assistance to organisations 
promoting the Tasman area.  
 
Sign a new MOU with Destination Southern 
Tasmania and work with them to commence 
implementation.  
 
Continue to actively engage with SERDA and 
Department of State Growth to ensure that 
the interests of the Tasman are well 
represented.   
 
Council will continue to provide support to 
local events such as Lightwave, the Feast, 
Koonya Garlic Festival, ANZAC Day 
commemorations and other events as they 
develop.   This includes the provision of advice 
and other assistance on a case by case basis.  

C & G   Ongoing 
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 Group marketing and management 

development 

Provision of business community advice to 
Council as necessary. 
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The following pages provide the Council’s Operating Budget for the 2022 – 2023 Financial Year, as endorsed by the Council at 
the Ordinary Meeting of Council held on 27 July 2022.   

Please note that this may be amended by the Council from time to time during the year as a result of decisions of Council, due 
to circumstance and/or as a result of review by the Council. 

 

 

 

  

 

Operating Budget - 2022 – 2023 Financial 
Year  
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